University of New Mexico

UNM Digital Repository
Board of Regents Meeting Minutes

University of New Mexico Board of Regents

7-6-1998

University of New Mexico Board of Regents
Minutes for July 06, 1998
University of New Mexico Board of Regents

Follow this and additional works at: https://digitalrepository.unm.edu/bor_minutes
Recommended Citation
University of New Mexico Board of Regents. "University of New Mexico Board of Regents Minutes for July 06, 1998." (1998).
https://digitalrepository.unm.edu/bor_minutes/483

This Minutes is brought to you for free and open access by the University of New Mexico Board of Regents at UNM Digital Repository. It has been
accepted for inclusion in Board of Regents Meeting Minutes by an authorized administrator of UNM Digital Repository. For more information, please
contact disc@unm.edu.

•

THE MINUTES OF THE SPECIAL MEETING OF THE
REGENTS OF THE UNIVERSITY OF NEW MEXICO

July 6.1998

The Regents ofthe University of New Mexico conducted a special meeting on Monday, July 6,
1998. A copy of the public notice of the meeting is on file in the Office of the President.
Regents Present:
Larry D. Willard, President
David A. Archuleta, Vice President (present after 10:50 a.m.)
Kimberly A. Richards, Secretary/Treasurer (participated until 11 :20 a.m. via conference
telephone)
Barbara G. Brazil (participated via conference telephone)
Penny Taylor Rembe
Mary A. Tang
Richard Toliver

•

Regents Absent:
For Executive Session only: Kimberly A. Richards
Also Present:
Members of the Administration, the Press, and Others

******
Regent President Larry D. Willard called the meeting to order at 10:40 a.m.

******
EXECUTIVE SESSION

Immediately following the open meeting on June 9, 1998, the Regents met in executive session
regarding pending/threatened litigation, pursuant to Section 10-15-1-H.(7) NMSA 1978, and
limited personnel matters, pursuant to Section 1O-15-1-H.(2) NMSA 1978. Regents present were
Larry D. Willard, David A. Archuleta, Kimberly Richards, Penny Taylor Rembe, and Mary A.
Tang. The Regents hereby attest that the only matters discussed in the executive session were
pending/threatened litigation and limited personnel matters as noticed .
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******

ADOPTION OF AGENDA

•

Regent Penny Taylor Rembe moved to adopt the agenda. Regent Mary A. Tang seconded the
motion.
Voice vote was taken and Board members unanimously approved.
Motion carried.

******
PUBLIC INPUT

There was no public input.

******
NAMING OF THE WILLARD READING ROOM IN THE UNM GENERAL LIBRARY

At the request of Vice ,President for Business and Finance, Mr. David Me Kinney, Ms. Lynn
Trojahn, Development Officer for the UNM General Library, presented for the Regents' approval
the proposal to dedicate the Special Events Room in Zimmerman Library as the Willard Reading
Room. The request was previously reviewed by the Memorial Committee in accordance with
University "and Board of Regents' policy. The room will be named after the Willard family
through a gift by Larry D. Willard. Mr. Willard contributed $150,000 or 200% ofthe renovation,
remodeling, and furniture costs associated with constructing this area. President of the UNM
Board of Regents over the last two years, Mr. Willard's activism and fundraising for UNM's
libraries have made his service exceptional. Ms. Trojahn said the Library plans to dedicate the
room at a formal ceremony in August.

•

Regent Rembe moved to approve the naming of the Willard Reading Room in the UNM General
Library. Regent Tang seconded the motion.
Voice vote was taken. Voting for the motion were Regents Brazil, Rembe, Richards, Tang and
Toliver. Regent Archuleta was absent. Regent Willard abstained.
Motion carried.
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NAMING OF THE HERZSTEIN LATIN AMERICAN READING ROOM IN THE

UNM GENERAL

LIBRARY

Ms. Lynn Trojahn, Development Officer for the UNM General Library, explained that the
Herzstein Family has contributed 50% or more toward the renovation and completion of the
Latin American Reading Room. Thanks to this very prominent New Mexican family, and the
support ofthe Regents, this decade-long project is now underway. Naming the room in honor of
the Herzsteins allows the UNM General Library to be associated with a family that helped settle
New Mexico and that is committed to the future of its scholars. Therefore, Ms. Trojahn
requested the Board of Regents' approval to name this room the Herzstein Latin American
Reading Room.
In answer to a question from Regent Mary Tang about the total funding for the room, Ms.
Trojahn said that all of the funds have been raised and secured. The total cost of renovating the
room will be slightly lower than $500,000, of which the Herzsteins have contributed $250,000,
and $250,000 was committed from the capital budget to match the Herzstein's contribution.
Additionally, EI Paso Natural Gas Foundation has contributed $50,000 for furniture and
computers.
Regent Rembe moved to approve the naming of the Herzstein Latin American Reading Room.
Regent Richard Toliver seconded the motion .

•

Voice vote was taken and members of the Board unanimously approved (Regent Archuleta was
absent).
Motion carried.

******
Regent David A. Archuleta entered the meeting at this time (10:50 a.m.)

******
ARCHITECT SELECTION FOR RENOVATIONS TO THE STUDENT UNION AND STUDENT SERVICES
DEPARTMENTS

•

Vice President for Business and Finance, Mr. David Mc Kinney, thanked the Board of Regents
for its willingness to consider this item in the special meeting so that the project could be moved
along and time frames met. The Regents are requested to approve Van H. Gilbert Architect
(Albuquerque, NM) as architect for the renovation of the Student Union and the Student Services
Departments. Vice President Mc Kinney reminded the Regents that the Planning Committee has
understudied this project for nearly a year, looking not only at how the basic facility called the
Student Union Building (SUB) could be upgraded, but also how to reprogram the services
provided in the SUB to tie them into the broader definition of student services, including Mesa
Vista, the Student Services Center, and the Student Health Center.
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This recommendation is based on the two-tier qualification-based process required by the State
Procurement Office. Proposals were solicited from a number of architects and subjected to the
University's formal committee review process. Student Union Director, Walter Miller, noted
that undergraduate and graduate students played a key role in the interviews of the proposing
architects.

•

Director of Facility Planning, Roger Lujan, emphasized that Van H. Gilbert will be charged with
the very important task of determining whether or not the existing building is, indeed, capable of
sustaining a major renovation, or whether the University is better served by considering a totally
new facility. Mr. Lujan said the recommendation of Van H. Gilbert is for the total commission,
but with the understanding that there are some very specific and discrete steps that must take
place as part of the planning exercise. Van H. Gilbert is associated with the firm ofWTW
(Pittsburgh, P A), a specialty consultant firm with some thirty previous student union projects,
both renovations as well as new construction, to its credit. The firm is qualified technically to do
this work and has the background necessary to be able to advance the proper decision for the
University to make.
Regent Toliver asked what would happen if the firm being selected today makes an assessment
that requires the University to terminate its efforts and look at alternatives, and whether that is
written into the contract. Mr. Lujan said that it is standard in the AD services agreement that any
stage of the design, the University may choose to continue or terminate the process, and deliver
only the fees associated with completed work.
In light of the reprogramming of the various student services, Regent Penny Taylor Rembe asked
Dr. Olga Eaton, Director of the Student Health Center, to address the question of consolidation of
some of the Student Health Center services with those ofthe University Hospital. Dr. Eaton said
she knew that at times it was thought the creation of a family practice clinic for faculty and staff
on campus would be helpful. There has not been room, however, so possibly in the design of
the new building there might be space where a family practice clinic could be adjacent to the
Student Health Center. Right now, she said, consultants from UNM's Health Sciences Center
are utilized. Regent Rembe asked whether the Student Health Center needed all 9,000 sq. ft.,
and Dr. Eaton replied it was needed for health education and alcohol and substance abuse issues
as well as Agora.

•

Regent Richards asked about the General Obligation Bond funding and what the increase in fees
to students will be given the project's estimated $25 million cost. Vice President Mc Kinney
said that based on current interest rates which are rather low, the University has estimated that for
$25 million the fees increase will be approximately $70 a year. Mr. Mc Kinney said the bonds
were UNM GO Bonds issued by the Regents rather than general revenue bonds.
Regent Tang asked whether the architect was going to look at the current facility and merely try
to repeat it or would there be input in terms of bringing services together. She said she was still
very interested in the Health Sciences Center's providing various services to students and faculty
4
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and was concerned about considering the addition of other services such as a family practice to a
structure that does not even exist at the moment. She said she would like to see what is
. recommended before planning is begun for either current or additional services. Mr. Lujan said
that a tabulation of the student services and the square footage that each requires, both for today's
needs and for the future, are within the scope of work which the architect will be addressing in
this project. Staff Council President, Karin Retskin, speaking also as an employee at the Student
Health Center directly involved in patient care, said that the Student Health Center has a mission
to keep the students healthy and to keep them in school, and it would like to keep the students
together on campus where it is much more convenient for them. The sense is that the Health
Sciences Center already has unique populations. Regent Tang said she appreciated Ms.
Retskin's input, but pointed out the need for much more information and data on what services
are important to students. Regent Tang said the Student Health Center does have to be brought
into this to see where its expertise lies. Nontheless, services should be brought together even if
it means physical relocation. She said she felt very strongly about serving the students' needs in
the most effective and cost-efficient manner.
Regent David Archuleta moved to approve awarding the design commission for the renovation
ofthe Student Union and Student Services Departments to Van H. Gilbert Architect in
association with its design team. Regent Penny Taylor Rembe seconded the motion.

•

Regent Tang asked about the amount of money involved in the vote here. Mr. Lujan said that, of
the $18,112,500 Maximum Allowable Construction Costs (MACC), the AlE Fees are 7.80%, or
$1.458 million (including 0.25% ofMACC for reimbursables). The schematic planning stage
entails a late fall 1998 deadline and constitutes about 15% of the AlE Fees, or a little over
$200,000. The ultimate scope of the project will then be known, and should a determination be
made that the project will be either bigger or smaller, the balance of the agreement will be
renegotiated based on the new MACC. In answer to Regent Willard's question about increased
construction costs, Mr. Lujan said this is our best judgement at this point about what the project
will entail in terms of dollars. If they have to be adjusted, that will be done after the scope of the
project is established. Vice President Mc Kinney said that he wanted to make it clear that the
charge to the architect is to define what can be done with the amount of money being set aside.
He said he anticipated there would be compromises and trade-offs, but it will be at the end of the
schematic planning stage when the expert input will allow the University to see what it has for a
project.
Mr. Willard asked about scaling back the architect cost based on the size of the project. Mr.
Lujan said that while it is generally true that there is a decrease in the percentage of the fee the
larger the project gets, when it is a renovation, as this potentially is, the complication of the
project also increases, and in the University's case, the architects and engineers are being asked
not only to design a building as if it were a new one from scratch, but also to assess the condition
of an existing structure. That is not a very conventional service, so in this instance there is a
factor with respect to the recommended fee by the Property Control Division about dealing with
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a renovated building. Inasmuch as it is going to require a good amount of utility and
infrastructure attention, the project is not as simple as if a brand new building was being built.
Regent Toliver asked about the type of contract and about a contingency allowance that raises the
cost figure to $25 million. Mr. Lujan said it is a fixed fee contract and that at this point the
contingency is estimated at about 7%.

•

Vice President Mc Kinney wrapped up the discussion, reiterating that the action requested of the
Board of Regents today is approval of the selection of the architect for renovations to the Student
Union and Student Services Departments, with the understanding that once the scope of the
project is defined, it will be submitted to the Finance and Facilities Subcommittee and to the
Board of Regents, complete with a delineation of program demands and clarification of the fate
of the existing Student Union building. Concerning Van H Gilbert Architect, the recommended
architect, Vice President Mc Kinney said that one of the University's goals has been consistently
to use local architects, and that the University has had outstanding success with this firm in their
performance.
Voice vote was taken and Board members unanimously approved.
Motion carried.

******
Regent Penny Taylor Rembe moved to adjourn the open meeting and reconvene in executive
session. The motion carried by unanimous consent.

•

******
Open meeting ended at 11 :20 a.m.

******
Regent Kimberly A. Richards, participating via conference telephone, left the meeting at this
point.

******
10-15-1H. (7) NMSA 1978, AND LIMITED PERSONNEL MATTERS. PURSUANT TO SECTION 10-15-1H.(2) NMSA 1978

EXECUTIVE SESSION ON PENDINGITHREATENED LITIGATION PURSUANT TO SECTION

The Regents met in executive session at noticed.
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******
OPEN MEETING REOPENED FOR DECISION REACHED IN EXECUTIVE SESSION

Immediately following the executive session, the Board of Regents met in open session again to
vote on the limited personnel matter.
UNIVERSITY PRESIDENT RICHARD E. PECK'S COMPENSATION

Regent Penny Taylor Rembe moved to approve a 5.5% increase to President Richard E. Peck's
base salary of $180,000. Regent Barbara Brazil seconded the motion.
Voice vote was taken and Board members unanimously approved. Regent Kimberly Richards
was absent.
Motion carried.

******
Meeting adjourned at 12: 10 p.m.

•

APPROVED:

President

ATTEST:

SecretaryITreasurer

•
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